
The Family Wealth
Conversation Guide

For  many famil ies ,  conversat ions about wealth can

be among the most  meaningful  and most

chal lenging discussions they have together .  These

conversat ions are not  s imply about f inancial  assets .

They are opportunit ies to share family  values ,

discuss responsibi l i t ies ,  and create a common

understanding of  how resources may support  future

generat ions.

Whi le  every family  is  di f ferent ,  thoughtful  p lanning

can help create a more comfortable environment for

these discussions and encourage part ic ipat ion

across generat ions.

W h e n  t o  I n i t i a t e  t h e  C o n v e r s a t i o n
Consider  Natural  Family  Gather ings

Hol iday breaks ,  fami ly  reunions ,  and

mult igenerat ional  gather ings can provide

opportunit ies for  meaningful  conversat ions because

family  members are already spending t ime together .

However ,  these discussions are often most

product ive when scheduled separately  f rom

celebrat ions and social  act iv i t ies .

T iming Considerat ions

You may wish to in i t iate a family  wealth

conversat ion when:

Adult children are reaching major life milestones

New family members have joined through marriage or

partnership

A family business transition is being considered

Family philanthropic interests are evolving

Family members have asked questions about future

responsibilities

Create the Right  Sett ing

Consider :

Choosing a quiet, private environment

Allowing adequate time for discussion

Setting expectations in advance

Keeping the first conversation focused on broad themes

rather than detailed financial information

Remember that  one conversat ion rarely  addresses

everything.  Many famil ies f ind that  a ser ies of

discussions over  t ime is  more comfortable and

product ive than a s ingle ,  comprehensive meet ing.

C o n v e r s a t i o n  S t a r t e r s
Beginning with values and family  h istory can help

create a foundation for  future discussions.

Value-Based Quest ions

"What values do we hope future generations will carry

forward?"

"What family traditions are most important to preserve?"

"What lessons have shaped our family's approach to money

and responsibility?"

"How do we want our resources to support family goals and

priorities?"

"What does stewardship mean to our family?"
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Family  Legacy Quest ions

"What stories from previous generations should continue to be shared?"

"What do we want future family members to understand about how our

family arrived where it is today?"

"What responsibilities come with the opportunities available to our

family?"

Future-Focused Quest ions

"How should family members participate in important family decisions?"

"What skills and knowledge would be helpful for future generations to

develop?"

"What would help family members feel informed and engaged?"

T o p i c s  t o  C o v e r
Roles and Responsibi l i t ies

As famil ies grow across generat ions ,  assumptions about

responsibi l i ty  can create confusion or  misunderstandings.

Family  members may have di f ferent  expectat ions regarding

part ic ipat ion,  leadership ,  information shar ing,  or  stewardship

of  family  resources.  Establ ishing clear  ro les can help create

greater  t ransparency and provide family  members with a

better  understanding of  how they can contr ibute over  t ime.

Discussion topics may include:

Responsibi l i t ies re lated to family  governance act iv i t ies 

Expectat ions for  part ic ipat ion in  family  meet ings 

Educat ional  opportunit ies for  younger generat ions 

Leadership development for  future family  decis ion-makers 

Roles associated with family  ent i t ies ,  t rusts ,  foundations ,  or

businesses

Quest ions to consider :

"What responsibi l i t ies accompany family  resources?"

"How can family  members prepare for  future leadership

roles?"

"What level  of  involvement is  appropr iate for  di f ferent

generat ions?"

Intent ions Behind Wealth

Famil ies often spend considerable t ime discussing how wealth

is  managed but  less t ime discussing why i t  ex ists  in  the f i rst

place.  Conversat ions about purpose can help family  members

understand the broader context  surrounding family  resources.

These discussions are not  necessar i ly  about creat ing

agreement on every issue;  rather ,  they provide an opportunity

to art iculate the values ,  pr ior i t ies ,  and aspirat ions that  may

inf luence future decis ions.

Topics may include:

Family  values and guiding pr inciples 

Educat ional  opportunit ies 

Phi lanthropic interests  

Entrepreneurship and innovat ion 

Community engagement 

Support  for  future generat ions

Younger family  members may not  remember the sacr i f ices ,

r isks ,  or  decis ions that  contr ibuted to the family 's  f inancial

posit ion.  Shar ing these stor ies can help provide context  and

encourage a deeper appreciat ion for  family  h istory and

responsibi l i ty .



Decis ion-Making Structures

One of  the most  common sources of  tension within famil ies

is  uncertainty about how decis ions are made.  Even when

family  members share s imi lar  values ,  d i f fer ing expectat ions

regarding author i ty ,  part ic ipat ion,  and communicat ion can

create chal lenges.  Establ ishing a f ramework for  decis ion-

making can help family  members understand when input is

sought ,  who has responsibi l i ty  for  part icular  decis ions ,  and

how di f fer ing v iewpoints wi l l  be considered.

Discussion topics may include:

Decis ions that  require family-wide discussion 

Decis ions delegated to designated indiv iduals  or

committees 

Family  counci l  or  governance structures 

Meet ing cadence and communicat ion expectat ions 

Processes for  addressing disagreements

Decis ion-making frameworks do not  need to be complex .  In

many cases,  s imple and clear ly  communicated processes

can provide structure whi le  preserving f lex ibi l i ty  as family

circumstances evolve.

W h a t  N o t  t o  D o
Famil ies sometimes delay conversat ions for  years because

they feel  unprepared to discuss every aspect of  their

wealth plan.  Others take the opposite approach and

attempt to cover  too much information in a s ingle meet ing.

Both approaches can make meaningful  engagement more

dif f icult .  Family  wealth conversat ions are often more

product ive when they are v iewed as an ongoing process

rather  than a s ingle event .

Don' t  Overwhelm Family  Members

Avoid attempting to cover  every topic in  a s ingle meet ing.

Instead:

Start  with foundational  conversat ions

Introduce topics gradual ly

Al low t ime for  quest ions and ref lect ion

Revis i t  important  subjects over  mult ip le discussions
Don't  Over-Disclose Too Ear ly
Famil ies often benef i t  f rom shar ing information in stages,
based on age,  matur i ty ,  readiness ,  and relevance.
Consider :

Beginning with family values and purpose
Introducing governance concepts before discussing specifics
Providing context before sharing detailed information
Matching the depth of information to the audience

Don't  Turn the Conversat ion into a Lecture
Effect ive family  discussions encourage part ic ipat ion.
Avoid:

Speaking for the entire meeting
Assuming family members share the same perspectives
Dismissing questions or concerns
Treating the conversation as a one-time event

Don't  Focus Solely  on Assets
Whi le f inancial  information may be important ,
conversat ions centered exclusively  on numbers can miss
the broader purpose of  family  wealth discussions.
Consider  balancing discussions about f inancial  resources
with conversat ions about :

Family values
Responsibility
Education
Philanthropy
Legacy
Relationships



I m p o r t a n t  D i s c l o s u r e s
Content  in  th is  mater ia l  is  for  educat ional  and general  information only  and not  intended to provide speci f ic  advice or

recommendat ions for  any indiv idual .

Th is  mater ia l  was prepared by LPL  Market ing Solut ions .

S e c u r i t i e s  a n d  a d v i s o r y  s e r v i c e s  o f f e r e d  t h r o u g h  L P L  F i n a n c i a l  ( L P L ) ,  a  r e g i s t e r e d  i n v e s t m e n t  a d v i s o r  a n d  b r o k e r - d e a l e r
( m e m b e r  F I N R A / S I P C ) .  Insurance products are of fered through LPL  or  i ts  l icensed aff i l iates .  To the extent  you are receiv ing
investment advice f rom a separately  registered independent investment advisor  that  is  not  an LPL  af f i l iate ,  p lease note LPL

makes no representat ion with respect to such ent i ty .
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Not Insured by FDIC/NCUA or Any Other
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Fami ly  wealth conversat ions are often more ef fect ive when they begin with purpose rather  than numbers .  By discussing
values ,  responsibi l i t ies ,  and decis ion-making processes f i rst ,  fami l ies can create a foundat ion for  ongoing dialogue that
evolves over  t ime.

The goal  is  not  to resolve every quest ion in  a s ingle conversat ion ,  but  to establ ish an environment where fami ly  members feel
informed,  heard,  and prepared to part ic ipate in  future discussions .
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