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RETIREMENT PLAN DESIGN



As businesses evolve, retirement plan decisions often become
more nuanced. What may have worked during the early stages of
growth may no longer align with the needs of a larger workforce,
changing cash flow patterns, or evolving owner objectives.

As organizations grow, retirement plan design often becomes part
of broader discussions involving workforce management,
retention, tax planning, and long-term business strategy.

This guide explores several considerations that frequently arise as
businesses grow, including retirement plan design flexibility,
balancing employee benefits with owner objectives, and navigating
regulatory requirements.



RETIREMENT PLAN
DESIGN FLEXIBILITY

Retirement plans are often viewed through the lens of
employee benefits, but plan design can also provide
flexibility in how contributions are allocated among
eligible participants.

As businesses mature, owners frequently begin
evaluating whether a more customized plan structure
may better align with workforce demographics and
organizational goals.

Retirement plan design decisions are
frequently influenced by employee census
data. Factors such as age distribution,
compensation levels, tenure, and
participation rates can all affect how
different plan structures operate.

Rather than focusing solely on contribution
levels, many business owners examine
whether their current plan design reflects
the composition of their workforce today.

Periodic reviews may help identify
opportunities for adjustments that better
reflect evolving business needs while
maintaining alignment with applicable
regulations.

Some retirement plan designs provide flexibility to
allocate employer contributions using formulas
that take into account factors such as
compensation levels, age, years to retirement, or
employee classifications, subject to applicable
regulatory requirements.

Business owners may consider these approaches when:

These strategies are often evaluated alongside traditional
retirement plan designs to determine whether the plan's
outcomes continue to align with the company's objectives.

Workforce demographics have changed
significantly over time
Owners and key employees are exploring
retirement plan strategies that may affect
contribution opportunities, subject to applicable
limits and plan requirements.
The business has experienced sustained growth
and increasing profitability
Employee populations include a mix of long-
tenured and newer workers
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BALANCING 
EMPLOYEE BENEFITS
AND OWNER OBJECTIVES
One of the more complex aspects of retirement plan design
involves balancing the interests of multiple stakeholders.

Employees often value retirement benefits as part of a
broader compensation package, while business owners may
also be evaluating retirement readiness, tax considerations,
succession planning goals, and overall business economics. 

VIEWING RETIREMENT PLANS AS PART
OF A BROADER BENEFITS STRATEGY

UNDERSTANDING TRADE-OFFS

Business owners frequently consider retirement plans
alongside other workforce initiatives, including:

Different plan designs can produce different outcomes for
various participant groups.

For example, some structures may provide broader
employee benefits, while others may create additional
flexibility for owners and highly compensated employees.
The appropriate balance often depends on factors such as
company culture, workforce composition, budget
considerations, and long-term objectives.

Rather than viewing retirement plan design as a static
decision, many growing businesses approach it as an
ongoing evaluation process that evolves alongside
the organization.

In this context, retirement plans may be evaluated in
light of both employee benefit goals and broader
business planning considerations.

Recruitment and retention efforts
Employee engagement programs
Compensation planning
Business continuity and succession discussions



ALIGNING PLAN DESIGN WITH
BUSINESS GROWTH
As companies expand, business owners often revisit
questions such as:

These discussions can help frame retirement plan decisions
within the broader context of organizational growth.

Has the workforce changed significantly since the plan
was implemented?
Are current contribution structures still aligned with
company goals?
How does the retirement plan fit within the broader
employee value proposition?
Are there opportunities to simplify administration or
improve participant engagement?



COMPLIANCE
CONSIDERATIONS
Retirement plans operate within a complex regulatory
environment, making compliance an important component
of any plan design discussion.

While plan objectives and participant outcomes are often
the primary focus, administrative and regulatory
considerations can also influence which strategies may be
appropriate for a particular business.

MAINTAINING REGULATORY ALIGNMENT
Retirement plans are generally subject to a variety of rules
related to participation, contributions, nondiscrimination
testing, reporting, and fiduciary responsibilities.

As businesses grow, changes in workforce demographics,
compensation patterns, organizational structure, or
ownership changes can affect how these requirements apply
.
Periodic reviews may help identify areas that warrant
additional attention and can support informed decision-
making regarding plan administration.



For growing businesses, retirement plan design
is often part of a broader strategic discussion
rather than a standalone benefits decision.

As workforce demographics evolve and
business objectives change, periodic evaluation
of plan design may provide additional insight
on whether the current structure continues to
align with organizational priorities.

Advanced allocation strategies, employee
benefit considerations, and compliance
requirements each represent important
elements of the conversation. By approaching
retirement plan design thoughtfully and
reviewing it periodically, business owners can
gain a clearer understanding of the
opportunities and trade-offs associated with
different plan structures.

Because every business has unique
circumstances, retirement plan decisions are
typically most effective when evaluated within
the context of the company's workforce,
financial objectives, and long-term planning
considerations.

Many business owners find value in regularly evaluating:

Retirement plan regulations can be highly technical, and
plan design decisions often involve multiple considerations
that extend beyond contribution levels alone.

Business owners frequently work with qualified tax, legal,
and retirement plan professionals to evaluate options and
understand how different approaches may interact with
their specific circumstances.

Important Disclosures

Content in this material is for educational and general
information only and not intended to provide specific advice or
recommendations for any individual.

This material was prepared by LPL Marketing Solutions.

These reviews can help determine whether the plan
continues to operate as intended and whether changing
business circumstances warrant further analysis.

Plan eligibility provisions
Employer contribution formulas
Participant demographics
Nondiscrimination testing results
Fiduciary governance practices
Administrative processes
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